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Overview

¢ Introduction
¢ Questions

¢ Hurdles
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Question 1

¢ What’s yoeur position?
a) General Counsel
) Assistant General Counsel
I law: firm
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Question 2

¢ How many atterneys in your
erganizatien?
a) <10
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Question 3

» How many: offices?
— <
—<<10
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Question 4

¢ Why are you here?

a) o get out of the office
B) Te get CLE credit

¢) o figure eut what “Knewledge
Management= really/Is

dj) e ind  THE seftware that willf selve: all
VOUIr prekliems

) e collaberate Withr others en oW, e
malkke: BELLER USe! off Yourr departiment:s
collectivenwisaem
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Question 5

¢ What Is “knowledge™ In your
department?
a) lLegal stufi
) Potter Stewart

lnAUStRy KNOWIECYE

Histencal deals
IDOCUIMERLS & Data
HOW e Ao thINgS
) PEORIENOU KO,
) ROWE
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“‘Knowledge”

¢ Defined

—“Shared written and unwritten
Infermation and wisdom that 1s useful to
others in delivering legal services more
efficiently, and effiectively”

¢ By this definien, Unshared
IRTermation; and wisdoem are noi
newledger
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Top Hurdles

& Attoerney characteristics
— Independent operators
— Ego
— Not necessarily process-oriented

Critical
Admit mi
— ‘ruvvler

» Irust

» Time
» Nomenclature
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How to Foster?

¢ Search your soul
—\Why am | deing this?
—\What's my/ Vision?

— How! lengl and hew: hakd ami I willing| te
WOk en Iit?

9 Vianagemeni o Chhiange
& TiRkIRrEREW Way/S
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Management of Change

¢ Eight Steps (Leading Change, J.
Kotter)
— Create Sense of Urgency.
— Builal Coalition
— Create Vision
— Communicate Vision
— EmpeWeEr action
— GEenerate shoert termi Wins
— Uncderstand timeline
— ARCHOK:
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Technology
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