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Increase your chances of success with a 
technology project

Legal project, not technology project
Learn from others in advance
Involve Luddites in design
Drivers; KISS; WIIFM
Communicate, communicate, communicate
Train, train, train
Have Seniors model the behavior
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Making Legal KM a Reality

Avoid the nomenclature 
Take a process perspective
What’s good for reuse by you? By others?
Sharing & Collaboration
Learning & Training
Model the behavior
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Our Projects
Guiliano
Ryan
Markus
Christian
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Three-Step Approach to KM

Christian E. Liipfert

This work is licensed under a 
Creative Commons Attribution-ShareAlike 2.5 License.

http://creativecommons.org/licenses/by-sa/2.5/
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Three-Step KM Model
3

1
2

1. Learning
2.      Doing

3.     Teaching
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Step One: Learning
Conventional
Less-conventional
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Learning, conventional
Library
Lexis/Nexis
Form files
Precedent collections
Document management 
system
Network files
Your boss 
An internal expert

Magazines
Law firm 
newsletters
Seminars 
Law firms
External 
contacts
Intranet
Doing
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Learning, less conventional
Google
Webcasts
ACC

Webcasts

InfoPaks

Blogs
MP3 files 
Podcasts
Wikis
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Blogs
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Favorite Blogs
denniskennedy.blog
Between Lawyers
Ernie the Attorney
Excited utterances
Inhouse blog
Law Department Management
May It Please the Court
TechnoLawyer
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How to find/read Blogs
Get a reader (I use bloglines – it’s free)
Find blog (Google)
Look for subscribe button
Subscribe
http://en.wikipedia.org/wiki/Blog
http://www.denniskennedy.com/
resources/other/blogsnfeeds.aspx
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Podcasts
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How to collect/listen to Podcasts
Get iTunes (free download at 
http://www.apple.com/itunes/download/)
Go to Podcast directory
Search for Legal or by name
Subscribe
Listen – computer, MP3 player, iPod, etc.
Dennis Kennedy and Tom Mighell – ABA Tech 
Show MP3 file
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Step Two: Doing
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Doing
Prepare

Think
Plan
Find
Outline

Interview
Draft
Reuse

Review
Consult

Boss
Colleague
Client
External firm

Review
Your work
Work of others
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Step Three: Teaching
Conventional
Less-conventional
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Teaching, conventional
Presentations

No slides
Slides
Slides + notes
Slides + script
Video conference

Memos

Comments on 
drafts
Comments on 
emails
Phone calls
Office meetings
Lunch
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Teaching, less conventional
Website, 
Sharepoint, etc.
Netmeeting
Webcasts/WebEx/
Live Meeting

Not recorded
Recorded

Videos, CDs, and 
DVDs 

MP3 files
Blogs 
Podcasts
Slides + audio track 
TV
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Teaching
Teaching clients

Compliance presentations
5 Easy Pieces

Teaching Lawyers
Common principles

What method or medium is best for the audience and 
the message?
Multiple pathways
Leverage by capture
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Teaching Software
PowerPoint
MS Producer
Articulate
Macromedia Breeze
Macromedia Captivate 
others
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Demo
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